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foreword

Andre Radulescu
Identity.Education founder

We're entering a new chapter in our ongoing struggle

for LGBTQIA+ rights in Romania, one marked not just by
hope and progress, but by increasing urgency. Over the
past year, we've witnessed the rise of illiberal ideologies, of
nationalist and sovereigntist rhetoric that often masks a
deeper hostility toward queer lives. This isn't just happening
elsewhere; it's happening here, too. And in this climate, our
work becomes not only important, it becomes essential.

At Identity.Education, we believe that resistance must also
be creative. We've found our niche at the intersection of art,
culture and activism, using art not just to increase visibility,
but to reflect the world back to itself, in all its beauty, its
contradictions, and its violence. Art has become one of our
strongest pillars: a way to process, to document, and to
resist. Through it, we hold up a mirror to society, not just to
celebrate queer life, but to reveal the ugly truths that often
go ignored or silenced.

As narratives of exclusion grow louder, our response is
togetherness. In the face of fear, we choose care. In the face
of erasure, we choose to speak. And in the face of division,
we choose to remain together. This isn't easy work, but

it is deeply necessary — and we are proud that Identity.
Education has remained a space where stories can be told,
where communities can gather, and where culture can act
as both shield and sword.

This past year, we've continued to build that space. We've
launched projects that challenge, provoke, educate, and
connect. We've created exhibitions, performances, and
workshops that center queer voices.

Now, more than ever, we need to stay close. We need to
stay loud. We need to stay together.
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Art & Culture: For us, art
and culture are instruments
that amplify voices and
stories, that challenge
existing stereotypes, and
that facilitate rewiring. Art
and culture reflect back

to us, show us, make us
vulnerable, provide answers
where we may not know
how to ask questions,

and help us understand
concepts and experiences
that may have never
belonged to us.

Education: Through our
projects, we educate others
and ourselves; we offer
answers and references,
and we hold trainings and
workshops.

We create meaningful
projects designed by

and for the LGBTQIA+
community in western
Romania. We collaborate
with stakeholders from
the public, private, and civil
sectors.

We do not believe in
education as a one-way
process; rather, we believe
in education as a collective
endeavor in which
everyone has something
to contribute, and where
everyone can learn from
others and with others.

Community Work: \We
understand how important
a sense of belonging is and
how challenging it can be
to find people who truly
understand you. Therefore,
we create safe spaces

for the local LGBTQIA+
community, offering peer-
to-peer services, organizing
events, discussion forums,
or simply providing a

place where the LGBTQIA+
community can feel safe.
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oridetm 2024

Between July 1and 6, 2024,
we're presenting a program
that explores all dimensions of
gueer identity, brought to life
through events that blend art
and culture with a strong focus
on community.

In 2024, we also organized
the second Pride TM march in
Timisoara.

On social media, we reached
over 80,000 people, gained
coverage in international,
national and local media, and
had over x participants at our
events, with more than 1,500
attendees at the Pride march.
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[about Audre Lorde]

We read texts and poems
by Audre Lorde, an
American author and
activist who advocated
for the rights of people of
color and the LGCBTQIA+
community, translated
into Romanian. Although
most of her works are not
available in Romanian,
they continued to inspire
and resonate with current
sociopolitical struggles.

We watched “Audre Lorde:
The Berlin Years 1984 to
1992

/art&culture event

[capcauni d: Daniel
Savescu]

The performance portrays
the ways in which

abuse, harassment, and
oppression impact the
LCBTQIA+ community,
focusing on several real
events from various
countries (France, Romania,
Bulgaria, the United States,
South Africa, Russia, etc.).

The performance
‘Capcauni” is based on the
play of the same name,
written by the French
author Yann Verburgh
and translated by Eugen
Jebeleanu.

/art&culture event

[sign-making workshop
with Really Rux]

We prepared for the Pride
T™M 2024 march with
banners that we made
alongside Really Rux.
/community event

[rules of survival]
The performance
“Rules of Survival” is an
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autobiographical story
about the journey of finding
‘home.” The character is a
non-binary Roma person
with feminist values and

a femme presentation,
exploring various forms of
family, from biological to
chosen.

/art&culture event

[movie screening]

The film is a story of
friendship and love
between two young people
in Sicily in the 1980s.
Inspired by a real case

of hate crime, the event
sparked the LCBTQIA+
activist movement in Italy
during the same period.
The screening will be
followed by a discussion
about art and culture as
bridges for storytelling, how
they can heal a community,
and act as tools for social
mobilization through
education and awareness
for other communities or
minorities.

/art&culture event

[pride in the park]

We reclaimed Regina Maria
Park, and now we get to
spend hours together, in
nature and with music.
/community event

[Pride TM 2024 march]
We requested and
continue to demand
legal recognition of queer
families after the third
edition of the Timisoara
march. We're ready!

There were over 1500 of us.
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LGBT&%I +ﬂstory

Mon

For the LGBTQIA+ community in
Romania, the month of October
represents a month of events
that celebrate our culture and
history. Year after year, we strive
to reclaim lost fragments of
invisibility.

12
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[we like the traditional
too]

A unigue evening: a
community dinner with
influences fromm Romanian
cuisine, love performances
to the rhythm of Romanian
folk and lautareasca music!
/community event

[drag king show]

We celebrated the start
of LGBTQIA+ History
Month with a drag king
performance and a party
afterward. /drag show

[drag district]

Navigating different
stylistic approaches and
visions, the performers
explored intimate territories
and claimed pieces of a
complex and oppressive
history, yet one united by
competition, brilliance, the
grotesque, and glam: Drag
District.

/performance

Program funded by the
Project Center as part of
the Fluid Views route.

13

Activity report



3.
egu
COUOﬂ

tttttttttttttttttt




Etavan

The project aimed to
organize community and
educational events for non-
LCBTQIA+ organizations to
raise awareness and promote
equal rights in Romanian
counties where there

was no formal LCBTQIA+
representation.

By mapping student and
civic organizations in these
areas and tailoring activities
to local needs, the project
sought to create safe and
inclusive spaces for the queer
community, addressing
topics such as LGBTQIA+
myths, the political and legal
context, and the promotion
of solidarity.

The platform is part of
the Equal Rights in Action
Fund program, funded by
the National Democratic
Institute.

[what we have achieved]

We have organized
promising meetings in
Deva and Sibiu, which
have led to commitments
for future collaborations.
In Sibiu, we reconnected
with a youth organization
interested in incorporating
LCBTQIA+ activities into
their program next year.
This collaboration offers
us the opportunity to
contribute to diversifying
and expanding their
initiatives, with the
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]+

main goal of increasing
awareness and inclusion;

We realized that the
landscape of civil society
organizations in Resita
is quite limited. The
Volunteer Center, with
which we have been

in contact since 2020,

is currently focused on
creative activities (arts
and crafts) for young
mothers. This audience
does not align with the
needs of an educational
and awareness-raising
LCBTQIA+ project at
this time. We will stay

in touch with them and
explore collaboration
opportunities in the future
when their focus aligns
more closely with our
goals.

edu platform

More than just an LGBTQIA+
- friendly environment, there
is a need for professionals
trained to work with the
community.

The platform represents

a first step, providing
information that does not
replace formal training and
professional development
but rather complements
medical knowledge with
specific data to support
healthcare professionals in
their work with LGBTQIA+
clients and patients.
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[lun]sa

The discussion about (un)
safe spaces is essential for
understanding how we
can create more inclusive
communities, especially for
marginalized groups.

In 2024 we created, together
with Beta, an immersive
installation part of the Beta
architecture biennale, which
redefines and reclaims
public space as a place

for community and free
expression.

The installation showcases
fragments of the public
space experiences of various
vulnerable communities,
within a reimagined urban
landscape, and invites
participants to modify and
interact with the space as a
medium for connection and
co-creation.

how do we create safe
spaces?

A safe space is an
environment where people
can express themselves
freely and without fear of
being judged, discriminated
against, or even exposed to
acts of physical or emotional
violence.

The discussion about (un)

safe spaces is essential for
understanding how we
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e

can create more inclusive
communities, especially

for marginalized groups.
Since 2021, we have been
actively focused on creating
safe spaces, which is why
we have implemented two
educational projects that
address the creation and
maintenance of such spaces,
encouraging awareness and
dialogue.
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ce spatii din
Timisoara sunt

ne
sig

O reprezentare
vizuala

ure?

Ce-am facut?

Arn creat materiale si ghiduri care s ajute spatiile

din aras - fie c& vorbim de ateliere tinute de ONG-uri,

petrecerl, catemn: sca nevoile

=le - 53 1ol defines

COMUNItatii si ce 53 facd pentru a tine cont de ele. Le

>sti in bio la [resurs

Am derulat si o cercetare pilot In Timisoara,

Bucuresti, Sibiu si Oradea s3 vedemn care sunt zonels
publice [nelsigure, de ce sunt privite asa si care sunt
recomandirile persoanelor care au trecut prin
situatii discriminatorii

Cercetarea a stat la baza instalatie interactiva din
cadrul bienzlei de arhitectura @betacity.eu, care
redefineste si recupereszd spatiul public ca un loc al
comunitatii si al exprimarii libere, iar acum avem si

© reprezentara vizuala pentru ea.
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ALTE CAUZE [74]

OTHER SRS

POLITIA NEIMPLICATA [7]

LACK OF FOLICE IWADLVEMENT

STRAZI INTUNECATE [28%]

DARK STREETE

MIJLOACE DE TRANSPORT N COMUN [6%]

PUBLIC TRANSPORTATION

identity.

education

+/t

Simina Grindean (experience
desigrer)

Andra loa

as (experience designer)

Andre Radulescu (activ
Alex Naghiu (architect)

Silvia Fierascu (researcher)

Alina Satmari (researcher)
Andrei Dracea (web developer)
Lexi Caraman [communication
strategist)
Alexandra Baluts
Naidin Balint
Cristian Maistor

Deniza Lupu

lara Tr

=]

Stefania Potoan

Stitl deja ¢d lucrdm de cativa ani s&
construim spatil (mai) sigure in

Tirmisoars U rumai).

Ouford Press defineste un astfel de
spatiu ca un loc sau un mediu in care
cineva se poate simti increzétor ca
nu va fi expus discriminarii, criticilor,
hartuirii sau oricarei alte vatamari

emotionale sau fizice.

~ Beta

Identity.Education
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poridetm center

We understand how
important a sense of
belonging is, and we know
how hard it is to find people
who truly understand you.

The PrideTM Center is a
physical space in Timisoara
that serves as our office,
but more importantly, as

a meeting space for the
LCBTQIA+ community in
Timisoara.

We organize weekly
meetings, monthly
workshops, and other

related events such as book
clubs. Additionally, we offer
counseling services, including
reimbursed sessions with
therapists, peer-to-peer
counseling, and support for
individuals transitioning.

In 2021, we opened the
first LGBTQIA+ community
center in the west of

the country, where

we organized over 150
community meetings and
more than 45 educational
workshops.

20
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Incomes 2024

Incomes

Public funding (Romania) 61,67%
European and other funding 24,66%
Event ticket sale revenue 4.37%
Direct donations 8%
Tax redirections 0,27%
Corporate environment 1,03%
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Expenses 2024

Expenses

Community centre Pride TM 3.45%
Staff 7,84%
Project based artist fees 31,28%
Project based services 55,19%
Community donations 0,10%
Community psycho-social counselling sevices 0,38%
Others 1,76%
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Strategical

Funders

Collaborators
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Accept

Ark Oradea

beta

British Council Romania

Centrul FILIA

French Institute in Timisoara

HE!I (House of European Institutes)
Indecis Artist Run Space

MozaiQ

Transcore

Active Citizens Fund Romania
Centrul de Proiecte Timisoara
British Embassy Bucharest
Emlbassy of the Netherlands in
Romania

Erasmus+ Programme
National Democratic Institute

Asociatia pentru Dezvoltare Activa
Asociatia GoFree

eQuiVox

Incluziune pe Bune

FITT

German State Theatre Timisoara
Liga AC

SCORA

SSMT
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e-mail: contact@identity.education
instagram: /identity.education

facebook: /identity.education

/£ 9e0tty.



